ACUA Meeting Minutes
Marston Library – MSL 136
October 2, 2018, 1:30-3:00pm
	

1. Welcome (Dr. Michael Weigold – substituting for Dr. Angela Lindner)

1. Dean of Students – Updates (Dr. Heather White)
1. See PowerPoint for details.
1. Dr. Leslie Pendleton announced that November 8th is “National First-Generation Day.”  More information will follow about the activities/events that will be planned for this day at UF.

1. COMPASS Updates (Dr. Tammy Aagard)
2. Degree Audits – The deadline for degree audits has been postponed until Monday, October 8th.  A banner will be available in OneUF which details information about how students will be able to compare their audits from the old audit system with the new. If students find any issues, an online form will be available to submit their discrepancies which will go directly to a triage team (consisting of students and 8 people from SalesForce) to identify whether it is a system issue or an advising issue.   If it is determined to be an advising issue, the team will pass on to the appropriate advisor.
2. Preliminary Degree Certifications – Dr. Toby Shorey is working on preparing a list of students that have “met/not met” their degree requirements.  The list will be provided to the appropriate advisors.
2. Feedback, Enhancements & Suggestions – The team is also working diligently on creating a list that will include the feedback that has been received for enhancements and suggestions.

1. Timely Graduation/Hospitality and Inclusion/Academic Integrity Focus-Area Groups Updates (Focus Group Members)
3. Timely Graduation – 
0. Discussions have continued regarding the group’s best approach, beginning with Preview, and focusing on the “near complete” students.  This focus has moved forward by beginning discussions with Dr. Cathy Lebo regarding data collection on these students.  A pilot project was started which included the hiring of a full-time graduate coordinator who has been proactive in student outreach and in reviewing the data on these students. This has been very effective, and the results will be shared soon with ACUA.
0. 4-Year Grad Rate Deadline: A question was raised regarding the official deadline for the 4-year graduation date.  It was confirmed that the deadline is August 31st. 
0. Internships: Feedback was requested regarding how other colleges are addressing concerns if an internship conflicts with the 4-year graduation rate.
3. Hospitality and Inclusion – 
1. This group is still in a holding pattern while waiting to work more closely with the new Diversity Officer and finalizing the groups\’s executive summary.  
1. One area of focus that has been addressed is the new format for our graduation ceremonies (How do we connect the dots and move forward?).  One concern was raised by a student that had advised that she will have to miss her own college’s ceremony and asked if she could participate in another college’s ceremony.  This question was passed on to Stephanie McBride for an answer, and updates will be provided to ACUA as they are made known.
3. Academic Integrity – 
2. The Dean of Students Office (DSO) website now has a revised webpage which includes a direct link to report an incident of misconduct.  It is now more accessible and effective because it automatically goes to DSO (Dr. Pamela Malyk) to review.  The DSO will then reach out to the student after the report is filed. This takes the burden away from the faculty and eliminates the chance that the student will just drop the class.  The faculty members will also be notified of the outcome.
2. [bookmark: _GoBack]Code of Conduct: “The Orange Book” (Student Honor Code and Student Conduct Code) will be reviewed and updated every summer.

1. Items from the Floor 
Application Process –  
0. There are currently 58 applications ahead of last year.  The target number for freshman is 6,500.  Dr. Zina Evans will be providing the target number for transfer students to each of the colleges this month. 
0. Students may now indicate whether they would like to be considered for Honors admission. Those students will submit two essays and applications will be simultaneously read.  

** Reminder: ACUA Focus Areas for 2018 (Dr. Lindner and All)
· Advisory Role Focus Areas:  
· Creating and Nurturing a Culture of: 
· 4-Year Graduation
· Hospitality and Inclusion
· Academic Integrity
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